
 

Covid-19 Modification Plan 
Fall 2020 

 

Upward Flag Football makes it a priority to protect the health of our players, families, coaches, and volunteers. To that 

end, we seek to reduce the risk of contracting Covid-19 for all of our participants.  

Rules and guidelines from a variety of sources have been consulted in the development of this plan. However, as 

Upward is an athletic activity, and we practice and play in a facility that is governed by the Pennsylvania Interscholastic 

Athletic Association, we have primarily depended on guidance from the PIAA in the development of our modifications 

for flag football. 

The following policies and procedures will be in place for our Fall 2020 season: 

Set-up/Registration 

1. We will encourage online registration primarily with credit card. We will discourage in-person registration and 

payment, and accept only credit cards (using Square) when this is necessary. The goal is to reduce paperwork 

and cash/check handling. 

2. Parents will sign a participant waiver online during the registration process. 

3. Parents will be asked to provide a uniform size during registration. Uniform sizing samples will be displayed sizes 

will be selected without trying uniforms on. 

4. Registration will be opened to existing Upward families first. Approximately a week later, registration will be 

opened to the public. This will help us manage the cap on player numbers we expect to implement (see below). 

Evaluations 

1. We do NOT plan to hold in-person evaluations for the fall league. At the end of the 2019 season, we began 

asking coaches to rate their players, and we have now gathered ratings for many of those players. We will 

implement a creative way of gathering player information from parents of new players, which may include 

gathering information using the Program Info tab of League Setup in the “Additional Participant Information” 

section. 

2. Examples of evaluation questions: 

 Overall skill level (1–beginner, 2–average, 3-above average) 
 Speed and agility (1-below average, 2-average, 3-above average) 
 Passing skill (1–beginner, 2–average, 3-above average) 
 Catching skill (1-beginner, 2-average, 3-above average 
 Height in inches 

 

Coach Training 
 

1. We are looking at ways we can provide coach training virtually using Zoom or YouTube, or both. We will record 
our training session and send it out to volunteers to watch at their convenience. We will continue to utilize the 
Coach Training Powerpoints available on MyUpward.com 

 
2. Email a PDF version of the Coach Training Guide and Referee Training Guide for reference. 
 
3. Coaches will access practice plans and devotions through the coach App. 



 

Practices/Games 
 

We will take steps to guard the safety of our players, coaches, families, and fans: 
 
1. Limit the total number of players in the league to 320 (40 teams of 8 players each). 

 
2. Play 5v5 for all games (rather than 6v6) 

 
3. We will take steps to increase distancing between fields and allow teams extra space to distance on the 

sidelines. 
 

4. Upward will add 30 minutes in between games to allow for safer and more spaced transitions between games, 
both coming on and off the field, and in the parking lot 

 
5. Players and coaches will enter the field at one access point (gate), and exit the field at a different access point. 

 
6. We will limit spectators to a maximum of 250 at any one time. Adding more time between games should help 

us stay under this number, but we are taking the additional step to limit spectators to immediate family only. 
Also, spectators will NOT be permitted on the field for the 2020 season. Both stadium seating and the fence 
line will be marked for social distancing. 

 
7. Volunteers designated as a “COVID Cleaning Crew” will help to apply our requirements for cleaning, sanitation, 

and social distancing, especially during games. We will establish a frequent cleaning schedule for high-touch 
areas, including sports equipment. 
 

8. Players that are not participating in play will maintain social distancing on the sidelines. We will use cones to 
visually remind players of the proper social distance requirements. In addition, we will identify a team parent 
for every team to assist coaches with social distancing on the sidelines. 

 
9. Coaches will be advised to remember social distancing during practice devotions and during star distribution. 

 
10. We strongly recommend that coaches break teams into smaller groups for practices and drills whenever 

possible. Also, there will no scrimmaging during practices for the Fall 2020 season. 
 

11. Coaches and players will be asked to find creative and contactless ways to promote sportsmanship and 
celebration in place of handshakes, high-fives, fist and chest bumps, etc. Activities that increase the risk of 
exposure to saliva are also not permitted, including chewing gum, spitting, licking of fingers, etc. 

 
12. We will ask parents and remind players to ONLY bring and use water bottles that are labeled with their name. 

All participants are urged to keep their personal items separate from teammates.  
 

13. Coaches will sanitize balls, cones and other equipment frequently; at minimum after practices and games.  
 

14. We will have hand sanitizer stations available and encourage their use before and after practices and games. 
The water fountain at the concession stand will be closed and off limits to players, families and fans. Coaches 
should also encourage players to clean and/or sanitize their hands before, during and after practices and games. 

 
15. We will restrict rest room usage to one person/family at a time.  

 

Wearing of Masks 
As with the other components of these modifications, we have primarily depended on guidance from the PIAA regarding 
the wearing of masks for athletic activities. Therefore: 



 
1. Coaches, athletes and spectators must wear face coverings unless they can consistently maintain social 

distancing of at least 6 feet.  
 
2. Athletes are not required to wear face coverings while actively engaged in workouts and competition that 

prevent the wearing of face coverings, but must wear face coverings when on the sidelines and any other time 
in which 6 feet of social distancing is not possible. 

 
Upward will apply this ruling in the following ways: 
 

a. Coaches will be required to wear a mask any time a distance of at least 6 feet cannot be consistently 
maintained, such as team huddles or post-game star distribution. This will apply to practices and games. 
[Note: With 30 minutes between games, star distribution should be able to happen on the field, where 
social distancing will be easier to maintain.)  
 

b. Players will be required to wear a mask when they are not actively involved in the game (i.e., before and 
after practices and games, when they are on the sidelines).  

 
Based on these guidelines, we strongly urge coaches, parents and players to use a “gaiter” type covering that can be 
worn around the neck and easily moved onto or off of the face, rather than a typical surgical-style mask or covering that 
must be hooked around the ears. 
 
Symptoms and protocol 
People with Covid-19 report a wide range of symptoms and their severity. These symptoms may appear anywhere from 
2 to 14 days after exposure. These symptoms include, but are not limited to: 

 Fever or chills 
 Cough 
 Shortness of breath/difficulty breathing 
 Fatigue 
 Muscle or body aches 
 Headache 
 New loss of taste or smell 
 Sore throat 
 Congestion or runny nose 
 Nausea or vomiting 
 Diarrhea 

Players, coaches, parents, volunteers and any other participant who has had one or more of these symptoms in the 24 
hours prior to a practice, game, or other Upward event MUST STAY HOME. In addition, if you have been in contact with 
a family member or other person who exhibits these symptoms in the 24 hours prior to an Upward event, YOU MUST 
STAY HOME. 
 
Any player, coach, volunteer, or other participant in an Upward activity who shows these symptoms, including a 
temperature of 100.4 or above, MUST BE SENT HOME, and transportation must be provided for them. On-site 
temperature checks will be available. 
 
If a parent or caregiver is not present at the practice or game, a predetermined staff member or the League Director will 
escort the participant to a designated isolation room or area away from others and have them wear a mask or face 
covering. 
 
In the event there is a positive health screen (i.e., a coach, player or spectator has a temperature greater than or equal 
to 100.4, or exhibits other symptoms on the list above), we will ask you to go home immediately and contact your 
primary care physician.  
 



 
 
Other ways you can help contain the spread of Covid-19: 

 Maintain a distance of 6 feet from others, and wear a mask when that is not possible. 

 Wash hands with soap and water for at least 20 seconds as frequently as possible, or use hand sanitizer if soap 
and water are not available. 

 Cover coughs and sneezes with a sleeve or elbow—NOT with your hands 

 Do not shake hands 

 Regularly clean and disinfect high-contact surface areas 

 When you are feeling sick, stay home 

 

Players, parents, coaches, volunteers, or other participants who do not act in accordance 
with this plan may forfeit their opportunity to participate in Upward Flag Football.  
 
IMPORTANT: Because Covid-19 is a novel (new) and evolving virus, the mitigation strategies outlined above are subject 
to change and may be scaled up or down depending on the evolving situation. This plan may be updated accordingly. 

 
Cancellation and Refunds 
The Covid-19 pandemic has proved to be a volatile situation that can change from day to day. It is possible that none of 
this plan will become a reality, or that we could get only part of our season in before tighter restrictions and/or 
government mandates make it impossible for us to continue. In this event, Upward will honor the following refund 
policy for the 2020 season: 

 If the season is cut short, families will receive a partial refund of their registration fees, according to the 
following schedule: 
 If the season is cut short prior to the first game, families will receive an 80% refund of their fee. 
 If the season is cut short after the 1st game but before the 3rd game, families will receive a 60% refund of 

their fees. 
 If the season is cut short after the 3rd game but before the 5th game, families will receive a 30% refund 
 If the season is cut short any time after the 5th game, families will receive no refund. 
 It may take 2-3 weeks to process refunds. 

 
 

Contact: Questions regarding this document can be directed to: 
Jay Gordon, League Director, Upward Flag Football, upwardnorthpenn@gmail.com, 215.527.7813 

mailto:upwardnorthpenn@gmail.com

